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Hon. Namuyangu (in yellow gomesi) who was the contact person for the Pallisa Wom-
ens’ Groups shows H.E the President the heifer that delivered twins while Mrs. Kak-

wenzire (next to the President) looks on.

In 2007 PAD was directed by H.E. the 
President to deliver 20 in-calf heifers 
to various women groups in Pallisa 
District. The beneficiaries were first 
trained in modern zero grazing after 
which PAD sourced the heifers.

In 2010, the 20 heifers had multiplied 
to 56 cows and 1 (one) had produced 
twins. Because of the success of the diary 
project in Pallisa, H.E. the President has 
now plegded another 20 Heifers and a 
milk cooler for the groups.
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Foreword

As I present the annual report for the fi-
nancial year 2009/2010, I wish to extend 
condolences and sympathy to the rela-
tives and friends of the people who were 
killed in two bomb blasts on 11th July 
2010 while watching the finals of the 
2010 world cup finals.

I also take this opportunity to congratu-
late H.E the President for  successfully 
hosting the African Union Summit that 
was concluded on 27th July 2010.

Above all, I congratulate H.E. Y.K. 
Museveni upon his election as the Chair-
man/flag  bearer of the National Resis-
tance Movement. 

In the financial year 2009/2010, the Pov-
erty Alleviation Department (PAD) un-
der the guidance of His Excellency the 
President made grassroots interventions  
including training farmers in modern 
agro-practices, provision of hybrid and 
improved planting materials, promo-
tion of model homes, establishment of 
model parishes/villages, provision of 
high value crops and rejuvenation of de-
pleted soils through animal husbandry 
practices and promoted value addition. 

In the financial year under review PAD 
received shillings one billion and five 
hundred million (Shs 1,500,000,000/=)
of which 73% was used to facilitate pro-
duction related activities while monitor-
ing expenses were to the tune of shil-
lings206,644,469/=  and office expenses 
were shillings 212, 668,331/=. Monitor-
ing expenses were high due to the fact 
that the model parishes are scattered 
through-out the country.

PAD interventions are under five pil-
lars, these are:

1. Home improvement

PAD interventions under this pil-
lar are impressive, however, it is 
noteworthy to mention that the 
adoption rate is highest in western 
region followed by the central and 
then eastern and northern regions. 
In the next financial year, more em-
phasis shall be put in the Eastern 
and Northern regions.

2. Food security

The food security situation has im-
proved in the areas of operation and 
the farmers in most model parishes 
are now food secure.  

3. Income generation 

The interventions focused on in-
creasing household incomes and 
over 70% of the funds were spent 
on agro inputs that boost the farm-
ers’ earning capacity. In this regard, 
the office promoted the integration 
of crops and animal husbandry by 
concentrating on the following en-
terprises:  Zero-grazed in-calf heif-
ers -shs274,500,000/=,  improved 
goat rearing-shs 116,646,800/= pig-
gery shs 32,670,000/= and coffee 
growing shillings 158,796,800/=.

4. Value addition and Marketing 

In order to increase the farmers 
income, this pillar is very crucial. 
However, the small PAD budget for 
this pillar results in small impact.  
Hence, there is need to increase the 
PAD budget to boost value addition 
in the model parishes. 
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5. Savings and credit

PAD continued to mobilize farmers 
to form SACCOs and also disbursed 
limited seed capital. PAD is to work 
closely with Micro Finance Support 
Centre to strengthen the SACCOs 
formed.

In addition, PAD is supportive of inno-
vative ideas that address local problems 
and offer local solutions to poverty, food 
insecurity, soil infertility, prevalence of 
pests and diseases in the production 
processes of the rural population. The 
best innovation of the year was the com-
pletion of the Kinkizi stove which uses 
the principle of the steam engine to gen-
erate electricity for the household. This 
innovation was funded by H.E. the Pres-
ident through PAD and the innovator, 
Mr. Anold Bakenzana won and received 
a global award in Japan. 

Lastly, in May 2010 I completed ten 
years as the Head of the Poverty Alle-
viation Department, and to crown it all, 
in June I was delighted to attend an In-
ternational workshop on "food security 
for developing Countries" sponsored by 
the Government of China. Knowledge 
acquired will be applied to improve the 
welfare of the communities in the model 
parishes.

Mrs. Joan Kakwenzire
Senior Presidential Advisor and
Head of Department
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1.0   INTRODUCTION

model parishes and agricultural 
production zones.

•	 To promote science and technology 
for value addition and rural trans-
formation

1.5 Establishment of     
 model parishes

A model parish is an innovation evolved 
by H.E. the President to demonstrate 
how systematic and high concentra-
tion of projects in a model parish can be 
used to tackle poverty and speed up ru-
ral transformation, from subsistence to 
commercial agriculture.

The objective of His Excellency the Pres-
ident intervention is to provide a model 
parish for social economic transforma-
tion which other communities can emu-
late.

The model parishes are identified by H.E 
The President while on his poverty al-
leviation campaign. The President picks 
the parish that is lagging behind in the 
area in terms of standards of living.

After the Model Parish is identified, PAD 
organizes training for all the House-
holds on five pillars which include;

•	 Income generation, 
•	 food security,
•	 Home improvement,
•	 Savings and credit, 

1.1  Background 

The Poverty Alleviation Department 
(PAD) in State House was established in 
2000 as a clearing house for pledges by 
H.E. the President.  In 2003 the depart-
ment was mandated to develop wealth 
creation models. The Department de-
signed 12 Initiatives aimed at increasing 
productivity and value addition. It also 
developed the Model Parish concept 
and is now working in 19 model par-
ishes having started with Ruharo Model 
Parish in 2004. 

1.2 The Vision
Prosperity for all Ugandans.

1.3 The Mission
To transform poor communities 
into self sustaining entities through 
best practices of agriculture, mar-
ket-led production, value addition 
and support scientific innovators.

1.4 The Objectives
 The objectives of PAD are:

•	 To implement Presidential direc-
tives and Initiatives

•	 To assist communities increase 
household incomes through inte-
grated agri-enterprises.

•	 To promote food security among 
communities.

•	 To establish demonstration farms, 
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•	 Value addition and Marketing.

A farmer who is to receive inputs pre-
pares adequately before he receives 
them. For instance, if one is to get a zero 
grazing cow, one must have planted one 
acre of elephant grass and built a cattle 
shed etc. He/she must also prove to 
PAD that he/she is food secure and his/
her home is clean as per our guidelines.  

1.6  The five pillars of Poverty 
Alleviation Department

The implementation of projects under 
PAD is premised on five pillars. These 
are:
Home Improvement, Food Security, in-
come generation, value addition, mar-
keting and Savings and Credit,

i) Home improvement

This component addresses general 
cleanliness and home stead hygiene, 
compound setup including availability 
of clean toilet facilities, clean water har-
vesting and post harvest storage facili-
ties and planting a hedge around homes.  
These constitute the bench mark that 
every beneficiary home must fulfill. In 
2009/10, PAD recorded impressive re-
sults under this pillar. The adoption rate 
was highest in western region followed 
by central, eastern and northern region.

ii) Food security

This addresses the issue of hunger.  It 
aims at improving availability of food 
both qualitatively and quantitatively.  
The planting materials provided are im-
proved inputs of cassava, sweet potatoes, 
upland rice, maize, beans, groundnuts 

and bananas. In addition all beneficia-
ries are encouraged to plant, vegetables 
and fruits and also improve on their gar-
dens management. This pillar has been 
achieved in most of the model parishes.

iii) Income generation

This component tackles poverty and 
adequate incomes for households. The 
Presidents vision is to have every home-
stead in Uganda earn adequate incomes 
to cover their needs and also to be able 
to save: A target of at least shs.20 mil-
lion per year per household was set as 
the poverty line for farmers in the model 
parishes. 

PAD currently promotes the following 
income generating enterprises: Diary, 
piggery, poultry, apiary (honey and 
wax processing), fruit growing (oranges, 
mangoes, pineapples) and fish farming. 
PAD trains farmers in best agro practic-
es, animal husbandry and also provides 
inputs to beneficiaries. 

PAD has achieved good results under 
this pillar, some farmers in the model 
parishes have started earning an an-
nual income of over shillings 20 million. 
These model farmers have proved that 
it is possible to earn big in agriculture 
and have motivated other farmers in the 
model parishes to follow suit.  

iv) Value addition and marketing

The enterprises promoted by the Pro-
gramme are based on market informa-
tion reflecting demand at national, re-
gional and international levels.

In order to increase revenue to the farm-
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ers and access regional and internation-
al markets, value addition is promoted. 
However, there is need to increase the 
PAD budget to give more funding to 
this crucial pillar and maximize farmers 
income. 

v) Savings and credit

PAD also promotes the culture of sav-
ings through mobilization of farmers 
to form SACCOS. The Programme dis-
burses seed capital funds to SAACOS 
who in turn loan it to members at an 
agreed upon interest rate.

In March 2010, PAD was honoured to host the First lady of South Africa who was 
briefed about the model parish concept and also visited Mwanyangiri model village.
The South African First lady commended the President’s initiatives in fighting poverty 
in rural communities.

This is mainly intended for the urban 
poor and organized rural groups that 
lack funds but have income generating 
activities.  The beneficiaries are mainly 
women and youth groups, and Com-
munity Based Organizations (CBOs). In 
2009/2010 PAD disbursed shillings 64 
million as a revolving fund to various 
SACCOs in the model parishes. PAD 
shall work hand in hand with the Micro 
Finance Support Centre to strengthen 
the SACCOs ■ 

Mrs. Kakwenzire (2nd left) and the South African First Lady (3rd right) with her entourage 
visiting farmers in Mwanyangiri Model Village.
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2.0    THE MODEL PARISHES 

Currently PAD is operational in 19 model parishes these:

Name of Model Parish                  District Status

1. Ruharo Model Parish Bushenyi On-going

2. Kasokwe Model Parish Kaliro Newly started

3. Lwabenge Model Parish  Masaka On-going

4. Kikoni Model Parish Ntungamo On-going

5. Busiita Model Parish Sironko On-going

6. Kyanamukaka Model Parish Masaka On-going

7. Rwamujojo Model Village Sheema Newly started

8. Karera Model Village Sheema Newly started

9. Bwera Model Village Kamwenge On-going

10. Petta Model Village Tororo Newly started

11.Nakyesanja Model Village Mpigi On-going

12.Rwenganju Model Village Kabarole Not yet started

13.Mbulamuti Model Village Kamuli On- going

14.Mwanyangiri Model village Mukono On-going

15.Rwentondo Model Village Rukungiri Newly started

16.Kisozi model parish Mpigi On- going

17.Mangho Model Village Mbale On-going

18.Mucuuni Model Parish Kitgum Newly started

19.Syanyonga Model Parish Busia Not yet started

20.Buwemba Model Parish   Masaka Not yet started

The adoption rate of the five pillars of PAD has been highest in Model vil-
lages in western region followed by central region and then eastern and 
northern region.
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3.0   PROGRESS OF ACTIVITIES IN THE FINANCIAL YEAR 

3.1 Income generation

Farmers are trained and encouraged to 
engage in a number of income generat-
ing activities to raise money to meet ba-
sic necessities like school fees, purchase 
of scholastic materials, purchase of in-
puts and improvement of their houses 
The Poverty Alleviation Department is 
currently promoting the following in-
come generating enterprises: zero graz-
ing, piggery, bee keeping, honey and 
wax processing, fruit growing, banana 

growing, clonal coffee growing, veg-
etable growing, goat and sheep rearing, 
fruit growing, pond fishing, crafts mak-
ing, tailoring, metal fabrication 

3.1.1 Coffee growing: 

Due to demand from the farmers, PAD 
purchased and distributed over 500,000 
coffee seedlings in the financial year 
2009/10 and most are doing well.

Table 1     Coffee seedlings distribution

Model Area- District No. of coffee seedlings distributed Amount in shillings

Bwera - Kamwenge 132,693 39,807,900

Rwentondo- Rukungiri 61,460 18,438,000

Rwamujojo - Sheema 78,984 23,694,900

Lwabenge - Masaka 32,000 14,000,000

Kikoni - Ntungamo 40,000 12,000,000

Karera - Sheema 73,776 19,356,000

Busiita - Sironko 90,000 31,500,000

Total 508,913 158,796,800

Expected impact of the investing shs 158.79 million in coffee.
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Assumptions:

Assume that of the 508,913 coffee seed-
lings bought this year, 10% will die due 
to drought, poor farm management, 
diseases or any other causes. Hence this 
will leave 458,021 coffee trees to grow 
and produce green coffee.

i) Assume the weather is normal and 
favourable in the model parishes. 

ii) Assume that each of these coffee 
trees produces at least 2 kgs of dried 
coffee beans each season and there 
are 2 seasons in a year. 

iii) Each kg of dried coffee beans (ki-
boko) is sold at shs 1,200 per kg. in 

most model parishes,  then each year 
from next financial year, PAD’s in-
tervention in the coffee sector will 
result in additional income of shs 
1.099 billion. {458,021 X 2 X 1,200 = 
shs 1,099,252,080/=}

3.1.2 Zero grazing

Zero-grazing is the keeping of animals 
in a stall, and bringing fodder to them 
instead of allowing them to graze out-
side PAD promotes zero grazing due to 
the following: 

•	 Zero grazing allows the intensive 
use of land for growing fodder, and 
maximizes the use of the available 
land. 

Before handing over coffee seedlings PAD has to ensure that inputs are of high quality. Mrs. 
Magomu and Mr. Kabwama (1st left) visit one of the coffee suppliers Mr. Peter Nedara (prequal-
ified by State House-Procurement Department) of Busiita model parish. 
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•	 It reduces the number of pests (es-
pecially ticks and intestinal worms), 
since the animals do not graze on in-
fested pastures

•	 It reduces damage to crops caused 
by grazing cattle, 

Table 2     Distribution of In-calf heifers

Model area - District Number of Heifers Amount 

Iganga Incalf heifers - 30 42,000,000 

Busia Incalf heifers - 10 14,000,000 

Kasokwe Incalf heifers - 10 14,000,000 

Lyantonde Incalf heifers - 10 14,000,000 

Mbale - Mangho Incalf heifers - 10 14,000,000 

Petta Incalf heifers - 15 17,850,000 

Rukungiri - Rwentondo Incalf heifers - 15 21,000,000 

Sheema North - Rwamujojo Incalf heifers - 15 21,000,000 

Sheema South - Karera Incalf heifers - 15 21,000,000

Mbulamuti Incalf heifers - 19 26,000,000 

Manafa Incalf heifers -  2 2,800,000 

Pallisa Incalf heifers - 20 28,000,000 

Busiita Incalf heifers - 32 38,850,000

Total Incalf heifers - 221 274,500,000

a) Dairy farming

PAD promotes dairy farming to im-
prove on the incomes of the farmers and 
the nutrition. 

In 2009/10, PAD bought 221 in-calf heif-
ers worth shillings 274,500,000/=.

The milk production in the model areas 
range between 8 – 16 litres per day. The 
variation is mainly due to availability or 
scarcity of feeds, absence of pure breeds 

(among the breeders as they have sold 
the best breeds) and general manage-
ment practices.
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45 in-calf heifers were handed over to Kalera, Rwentondo and Rwamujojo Model Parishes in 
2009/2010
  
b) Goat rearing 

Goat rearing is another activity promoted by PAD. In the last financial year, PAD 
bought goats worth shillings 116,646,800/=

Table 3   Improved goats distribution
Model area- District Amount -Shillings

Rukungiri 20,290,000

Mbulamuti 6,400,000

Sheema North 22,766,800

Sheema South 15,290,000

Kasokwe 4,000,000

Iganga 12,000,000

Nakyesanja 10,400,000

Petta 25,500,000

Total 116,646,800
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H.E. the President handing over improved breeding goats to rural women groups of Mpigi & 
Sembabule Districts.

c) Piggery

Table 4   Hybrid pigs distribution
Model area- District Number of pigs/feeds Amount -Shillings

Mutufu - Mbale 5,000,000

Wakiso 950,000

Ruharo - Bushenyi 110 9,120,000

Kisimba 62 10,000,000

Mwanyangiri – Mukono 76 7,600,000

Total 32,670,000
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3.1.3 Banana growing

While banana growing was tradition-
ally for food security, currently farmers 
grow bananas for both food and income 
generation.

3.1.4 Poultry

Poultry is another enterprise promoted 
by PAD in the model parishes. The en-
terprise offers a good starting point es-
pecially for the farmers with small capi-
tal. PAD promotes local chicken which 
have proved to be more disease resistant 
and are on high demand.

In addition an incubator was fixed for 
the Ruharo farmers and the cost in-
volved was shillings 3,000,000/=
 
3.1.5 Fish farming

In the financial year 2009/10, PAD 
bought fish fingerlings, cat fish plus 
start-up feeds and gave them to the 
farmers in Busiita and Sironko. 

PAD provided both banana suckers and 
tissues to the farmers in Lwabenge, Bu-
siita, Mukono and Wakiso.

Table 5 Banana suckers and tissues
Model Area Banana suckers/tissues Amount in shillings

Lwabenge 46,000 suckers 46,700,000

Busiita 9,000 suckers 9,000,000

Wakiso 1,000 tissues 1,500,000

Mukono 2,000 tissues 3,000,000

Total 60,020,000

Model Area   Item    Amount

Busiita   52,900 fingerlings  15,870,000/=
Busiita   60 bags of feeds   5,040,000/= 
Sironko   37,460  fingerlings   9,992,000/=
Total         30,902,000/=

3.1.6 Other income generating ac-
tivities

a) Revolving fund / Working capital

PAD mobilizes women and youth 
groups in the areas of operation and 

thereafter provides seed capital which 
works as a revolving fund. Other en-
terprises/lead farmers are boosted by 
provision of working capital. In the 
last financial year, a total of shillings 
64,000,000/= was disbursed under these 
activities. 
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Table 6  Revolving fund
Beneficiary- District Item Amount

Kasese Revolving fund 15,000,000

Mukono Revolving fund 5,000,000

Kampala groups Working Capital 44,000,000

Total 64,000,000

b) Boda boda promotion

In 2005, H.E. the President directed PAD to give (Bonna Mobile Shield) BOMOSH 
five motorcycles. However due to financial constraints, the directive could not be im-
plemented immediately. In August 2009, PAD bought the motorcycles and handed 
over to BOMOSH.

The five motorcycles Bajaj Boxer with 
the following number plates were hand-
ed over to BOMOSH by Hon. Vincent 
Nyanzi, Minister of State for Economic 
Monitoring. The motorcycles handed 
over were;  

1-UDM 223 T    2- UDM 225 T    3- UDM 
332 T    4- UDM 334 T       5- UDM 338 T

- The Motor-cycles were donated 
by H.E. the President to BO-
MOSH to improve on their earn-
ing and are  used for boda boda 
services in Kampala City. 

- The money from boda-boda ser-
vices for the five motor-cycles 
shall be deposited in Equity 
Bank, Nakulabye branch on Sat-
urday of every week. Should 
the money not be deposited by 
the treasurer, an urgent meeting 
shall be held to find a solution. 

- The savings of the motorcycles 
shall be used to acquire more 
motor-cycles.

- The treasurer shall provide the 
status of funds/bank statement 
to the members as and when re-
quired. 

- Executive members shall always 
inform the members on the use 
of all funds withdrawn from 
their account. 

Bomosh shall update PAD on the sta-
tus of their activities every after three 
months. 
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Hon. Vincent Nyanzi Minister of State for Economic Monitoring handing over the motor-
cycles to BOMOSH and Hajat Nabitaka (extreme right). Below BOMOSH members pose on 
their bikes.
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Other activities carried out in 
the financial year 2009/10

i)  Directive on construction of Hoi-
ma Market

In December 2008 PAD was directed by 
H.E. the President to construct a modern 
market in Hoima town. The Senior Pres-
idential Advisor/Poverty Alleviation  
Department (Mrs. Joan Kakwenzire) 
then held a meeting with Hoima Town 
Council (HTC) executives in February 
2009 to plan the implementation of the 
directive. In the said meeting, HTC ex-
ecutives requested that a market similar 
to Bugolobi market be constructed and 
that architectural plans be developed as 
the first step. An architect was identi-
fied and in collaboration with HTC and 
schematic outlines and bills of quanti-
ties of the market were developed.  

According to the plans, the market shall 
have the following major facilities;

- 244 lock-up shops
- 97 stalls
- 15 entries
- Parking space for 100 small cars
- Parking space for 10 big trucks

The bills of quantities developed were 
as below;
Preliminaries and conditions of contract 
36,950,000/=

i) Lock-up shops             1,296,469,000/=

ii) Market stalls 463,738,000/=

iii) Yard  187,840,000/=
 Sub-total 1,878,407,000/=

 Allow 10% provision 187,840,700/=
 Sub-tota 2,066,247,700/=

 Allow 18% VAT 371,924,586/=
 TOTAL CONTRACT SUM  2,438,172,286/=

Another meeting was held in the SPA/
PA’s office (on 3rd September 2009) and 
attended by the State House Comptrol-
ler, Hoima Town Council Executives 
and PAD management to discuss the 
way forward on Hoima market con-
struction. 

The meeting resolved that while the 
project is good for the Hoima commu-
nity, PAD had no financial capacity to 
construct the market because its annual 
budget is shs 1 billion only. Hence the 
meeting recommended that the con-
struction of Hoima Market be financed 
by the Ministry of local government or 
another source. 

ii) Field Officers Workshop

PAD organises refresher workshops for 
field officer to share field experiences 
and also ensure that they are on the same 
pace as far as the PAD pillars are con-
cerned. So in July 2009 PAD organised 
a workshop which took place at Ntawo 
in Mukono District where management 
and the field officers had a dialogue on 
the field activities. Field visits were also 
organised to compliment the theory. 
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Artistic impressions of the proposed Hoima Market designed by PAD on the directives of the 
President. Ministry of Local Government shall construct it soon. 
Above, is the aerial  view  of the market, while below is the main entrance.   
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The following major topics covered 
during the refresher workshop were; 

a) Zero grazing –cow, pig and goat 
management

b) Establishing a model village
c) Group formation
d) Model home set-up and 

management
e) Shade construction
f) Poultry  management  
g) Fish farming
h) Environment protection/nursery 

management/tree planting
i) Alternative energies, energy 

saving stoves/briquette making

j) Extension methods
k) Hay/Silage/Composite manure 

making
l) Farmer mobilization/home 

hygiene
m) Group formation/dynamics/

SACCOs
n) Crop husbandry – upland rice, 

banana, maize, cassava, millet, 
coffee, etc

o) Vegetable & Fruit & growing-
p) Reports and reporting
q) Utilisation of funds & 

Accountability
r) Field Report presentation

Field Officers on an exposure visit on Margaret  Bareeba’s farm in Mukono. Margaret is one 
of the leading farmers of Mwanyangiri model village
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In July 2009 PAD handed over ox-ploughs, pangas, axes and hoes to assist youth groups in 
Kitgum district that are starting to engage in agriculture as a business. Mrs Magomu a Spe-
cial Presidential Assistant –Production supervised the handover exercise.

-	 Animal health
-	 Disease prevention and con-

trol
-	 Milk handling

•	 The need to conserve trees and 
also plant more

•	 Record keeping
•	 Enterprise mix

iv) Amatsiko Herbal Products

Amatsiko Herbal products 
project is owned by 2 young 
men and makes soap and 
creams using local inputs. 
Their products are environ-
ment friendly as they use bio-
degradable inputs. The youth 
requested the President to 
boost their business by pro-

iii) Training Farmers

In the financial year under re-
view, farmers were trained on the 
following: 

•	 Home improvement
•	 Best agro practices eg banana 

management, coffee planting etc
•	 Compositing and composite 

(manure) application.
•	 Water harvest plus water and 

conservation.
•	 Vegetable and fruit growing 
•	 Model animal and poultry 

shades construction
•	  Zero grazing management 

-	 Pasture development and 
proper feeding

-	 Reproduction
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viding a pick-up which was 
one of their major challenges 
which the President granted. 
Hence in the financial year 
2009/10, shs 12,300,000/= 
was disbursed to the project 
to enable them get a new pick-
up.

v) Demo set-up

Under the directive of H.E. 
PAD makes demonstration 

farms and model villages to 
fulfill the President’s zeal to 
show the farmers and com-
munities best agro practices 
of farming systems, organic 
farming, on farm manure pro-
duction and application, post 
harvest practices, diseases 
and pest control etc. In the fi-
nancial year 2009/2010, PAD 
disbursed shillings 70,812,000 
for this activity.

Table 7 List of Demo farms supported in 2009/2010
Beneficiary-District Item financed Amount in shillings

Rukungiri Set-up expenses 10,000,000

Nhsenyi- Ntungamo Set-up expenses 10,000,000

Mbarara
Kanyaryeru Project

Set-up expenses 15,000,000

Mukono
Mwanyangiri model village

Farm tools 462,000

Kitgum
Mucwini Projects

Farm tools 11,350,000

Kyanamukaaka Farm tools (spray pumps) 22,000,000

Jinja
Wairaka Projects

Farm tools 2,000,000

Total 70,812,000

vi) Value addition

The Enterprises promoted by 
PAD are based on market and 
market information reflect-
ing demand at especially the 
national level in order to in-
crease revenue to the farmers 
and access the market.

In the last financial year, PAD 
supported the establishment 
of maize mills in Kyegegwa 
and Kyenjojo at a cost of shil-
lings 12,994,000/= in each 
area.
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4.0   IMPACT OF PAD ACTIVITIES IN THE MODEL PARISHes

The following are indicators of PAD ac-
tivities; 

4.1    Farmers training  

PAD carries out hands-on farm-
ing trainings so farmers get 
knowledge and skills in mod-
ern farming methods and thus 
improved their productivity in 
terms of quality and quantity.

4.2     Improvement in standards of 
living: 

There is a marked improvement 
in areas where the programme 
started earlier like: Kikoni in 
Ntungamo, Bwera in Kamwenge, 
Lwabenge and Kyanamukaka in 
Masaka and Ruharo in Bushenyi.  
People have constructed brick 
houses roofed with iron sheets.

4.3  Improved diet 

Farmers in the model parish-
es are able to grow vegetables, 
drink milk, eat eggs. For those 
who may not have reared them, 
at least they can buy them within 
the local area unlike in the past 
when they were not readily avail-
able.

4.4 Reduced diseases: 

Due to improved diet, morbidity 
in the model parishes is very low 

compared to other parishes in the 
same locality. The people in these 
model parishes look well nour-
ished and are generally in good 
health.

4.5 Improved school attendance 
and child education:

Farmers can now afford to take 
their children to school. For those 
students in UPE USE schemes, 
the parents only need to supple-
ment what government provides 
while for those in private schools, 
the parents can now plan to pay 
for fees depending on the month-
ly income they get. Many farm-
ers have students at Universities 
on self sponsorship and other 
tertiary institutions which they 
couldn’t afford before the project.

4.6 Increased information and 
knowledge on farming: 

Farmers are trained by PAD Offi-
cers and lead farmers to improve 
on the management of their proj-
ects. Other development part-
ners/government departments 
eg irrigation, immunization, nu-
trition campaign are also called 
upon to train the farmers.

4.7 Increased HIV/AIDS awareness:

During the training workshops, 
farmers are also trained about 
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HIV/AIDS prevention and car-
ing for those infected by AIDS. 

4.8 Increased incomes

Farmers who had no steady in-
come have been encouraged to 
start income generating projects 
and are doing well. 

4.9 Book keeping knowledge

Farmers are trained in basic re-
cord keeping and can now plan 

on how to spend their future in-
comes. In the past, since there was 
no book keeping, farmers would 
not tell what they earn from their 
activities and could not even tell 
the money they spend on the 
farm.

4.10  Increased savings

Farmers in the model parishes are 
encouraged to save and invest. In 
the process, model parishes have 
higher savings compared to oth-
ers not part of the programme.  

Some lead farmers in the model parishes like Mr. Rutogoogo below have started 
earning an annual income of over shillings 20 million, confirming that with best agro 
practices, improved planting materials and good farm management practices, a rural 
farmer with 1 hectare of land can be food secure and earn a minimum of Shillings 20 
million per annum.

Mr. Benon Rutogoogo a lead farmer in Kikoni model parish shows the diary cow that was 
given to him by H.E. the President through PAD.
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PAD is faced with the following 
challenges hampering the smooth 
running of the programme. These 
include:

•	 Budgetary constraints 
•	 High demand for the pro-

gramme 
•	 Changing attitude 
•	 High prices of inputs 
•	 Unpredictable weather
•	 Inadequate facilitation of field 

staff.

5.1 Budgetary constraints: 

Poverty Alleviation Department 
is faced with the problem of lim-
ited funds.  For instance out of 
Shs.5.9 billion budgeted for in 
2009/10 Financial Year only shs 1 
billion was approved thus many 
planned activities were not be 
implemented.

5.2 High demand for Poverty Alle-
viation Programme services: 

Due to high demand for PAD 
services, it is forced to distribute 
a limited amount of inputs per 
beneficiary.

5.3 Changing attitude of rural ben-
eficiaries from traditional to 
commercial farming.  

Some farmers do not want to 
change from growing local va-
rieties to improved breeds thus 
proving a very big challenge. In 
fact some farmers resist change.

5.4 High prices of inputs on the 
part of implementers.  

Because of high demand for food 
both locally and regionally, the 
price of many inputs like heif-
ers, chicken, pigs, has gone quite 
high. For example the price of lo-
cal chicken has increased by more 
than 50% compared to the last 
financial year, while the price of 
heifers increased by over 30% in 
the same period. The situation is 
worsened by the suppliers’ mis-
conception that State House has 
a lot of funds hence there is high 
tendency of over-invoicing. 

5.5 Unpredictable weather: 

Because of climate change the 
world over, it has become increas-
ingly difficult to predict weather.  
The un-predictable rains and 
usually longer dry seasons make 
it difficult for the farmers to plan 
the start of the planting season, 
resulting in poor yields. 

5.0   CHALLENGES
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5.6 Pests and diseases 

There are now more pests and 
diseases that attack both crops 
and animals. When farmers are 
advised to buy the drugs some-
time they do not respond in time 
leading to low yields. Extension 
work by government technicians 
is not effective in almost all mod-
el parishes.

5.7 Inadequate facilitation of field 
staff:  

The field staff do not have trans-
port to move from one farmer 
to another making monitoring a 
problem. 

 5.8 Lack of Artificial Insemination 
(AI) services.

In some parishes, AI services are 
lacking and there are big distances to 
the bulls ■

Mr. Lawrence Kabwama a Principal Development Analyst in PAD (2nd right) ensuring that 
a maize mill is properly fixed before handing it over to the beneficiaries.
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6.1  The Electricity Generating Stove

Poverty Alleviation Department is 
geared to supporting and promoting 
scientists whose innovations accelerate 
rural development. So when in 2003 Mr. 
Arnold Bakenzana approached PAD for 
support to continue research and mak-
ing an electricity generating stove, the 
project was readily embraced. The stove 
was developed and in 2005 the stove 
won an international environmental sci-
ence award called the Expo Global 100 
eco-tech awards. Mr. Bakenzana received 
the award in September 2005. 

The Kinkiizi Electricity Generating Stove 
(KEGS): is spearheaded by Mr. Arnold 
Bakenzana promoted by Poverty Allevia-
tion Department and Kinkiizi Community 
College. 
KEGS is the most energy saving cooking 
system in the whole third world using 
wood or wood products for fuel. In cur-
rent stoves and other fire places in rural 
homes, over 70% of heat energy is lost 
through radiation, conduction and con-
vection.

KEGS solves this problem by harness-
ing this energy and utilising it to boil 

water converting it to steam, which 
steam drives a turbine and the tur-
bine drives a dynamo thus produc-
ing electricity. The electricity can be 
reconverted into heat by hotplates 
if there is more to cook or stored in 
accumulators for use at the owner’s 
convenience. This means that rural 
areas will no longer need fossil fu-
els for lighting, and new household 
conveniences that use electricity 
unknown before by the rural popu-
lations can be introduced.

Furthermore, since air is allowed 
in through inlet ports, it must be 
expelled through an exhaust pipe. 
Now this air is extremely hot since 
it’s expelled from a furnace. Hence 
the exhaust pipe is connected to a 
secondary stove that uses these 
hot gases to cook something else. 
In Africa, there are two traditional 
courses of a meal. There is the main 
course and then the sauce to help it 

6.0   PROMOTING INNOVATORS

Mr. Arnold Bakenzana testing the award wining 
Kinkizi Electric Generating Stove. The stove was 
finally completed in the last financial year.
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down. With the old system of cooking, a 
family needs two firewood or charcoal 
stoves for the two courses. That means 
two sets of fuel, one for each.  However 
by utilising the hot exhaust gases, one 
set of fuel can cook both at a go. 

In the final analysis, the energy capacity 
of the fuel (firewood and charcoal) is tre-
mendously maximised. Because of this, 
more than 1/2 of the biomass that would 
otherwise be destroyed by schools, hos-
pitals, hotels and households is saved, a 

substantial boost to 
the conservation of 
the environment!

Finally, the ash from 
this stove is a vital 
constituent of organ-
ic fertilizer that can 
be applied back into 
the soil to rejuvenate 
it. Therefore it’s a 
closed loop.

Mr. Bakenzana receiving the Expo Global 100 eco-tech awards in 
Aichi, Japan. 
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In 2009/2010, PAD received Shs 1.5 billion and disbursed it under the following cat-
egories 

7.0   FINANCIAL ASPECTS 

Expenditures by major cost centres

In-calf heifers              274,500,000 

Office expenses              212,668,331 

Coffee seedlings              158,796,800 

Monitoring              136,192,100 

Other projects              111,753,969

Goats              116,646,800 

Pullets              116,050,000 

Vehicle-pickups 100,000,000

Training Farmers                85,800,000 

Revolving fund                64,000,000 

Banana suckers                60,020,000 

Pigs                32,670,000 

Fish fingerlings                30,902,000 

         1,500,000,000 

Note that recurrent expenses include office 
expenses plus monitoring expenses. The 
monitoring expenses were up to shillings 
206,644,469/=. This relatively big figure is 
due to the fact that the model areas are scat-
tered through-out the country. 
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8.0   REQUESTS & CONCLUSION

REQUESTS

	We humbly request Your Excel-
lency to meet the PAD staff and 
our farmers especially those that 
have put into practice what we 
have trained them to do and now 
earn over shillings 20 million a 
year. The farmers want to thank 
you for your assistance.

	Our second request is to increase 
our budget. PAD has always ac-
counted satisfactorily for the 
funds and puts about 80% in agro 
inputs while 20% is used in ad-
ministrative overheads. Unfortu-
nately our budget has remained 
at one billion shillings for the last 
five years despite our pleas to the 
budgeting committee to increase 
it. We therefore request Your Ex-
cellency to intervene in this mat-
ter. 

CONCLUSION

In the last financial year, PAD trained 
the farmers on best farming practices 
and also focused on income generating 
enterprises. Financial analysis shows 
that 80% of the expenditures were on 
production related items, ie, farmers in-
puts, training etc. while 20% was on of-
fice expenditures. The biggest challenge 
in the financial year was the drought 
which hit almost all the model parish-
es. Because of the drought, some of the 
crops withered while for those with zero 
grazing cows, milk production was low 
averaging about 7 litres per day.  In ad-
dition, because of the drought, prices of 
crops were high but our farmers did not 
benefit very much from the increase in 
prices because in most model parishes 
the farmers are not yet organised in 
farmers business groups, so traders still 
offer low prices.  In the next financial 
year, PAD is to mobilize farmers into 
groups to enable them get better prices 
for their products ■

PAD members of staff with the PPS/HE Mrs. Amelia Kyambadde (7th left) in January 2009
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Members of staff 

Members of staff of the Poverty Alleviation Department

Name Title/Responsibility

1. Mrs. Joan Kakwenzire Senior Presidential Advisor on Poverty Alleviation/
Head of Department

2. Mrs. Lydia Balemezi Special Presidential Assistant on Education and Mass 
mobilisation

3. Mrs. Felistus Magomu Special Presidential Assistant on Production

4. Mr. Lawrence Kabwama Principal Development Analyst/Finance Officer

5. Mr. Sulaiman Walusimbi Public Relations officer

6. Mr. Robert Kayeyera Data Management Officer

7. Ms. Deborah Balemeezi Field Officer/Office Assistant

List of Field officers
Field Officer Model Village District

1 Tumwekwatse Claveri Ruharo Central Bushenyi

2 Tumuramye Innocent Ruharo North Bushenyi

3 Ndindiraho Herbert Ruharo South Bushenyi

4 Katumwesigye Jabel Karera Bushenyi

5 Kibuuka Francis Kasokwe Kaliro

6 Ndheredhe James Mbulamuti Kamuli

7 Kato Ronald Bwera Kamwenge

8 Kivumbi Sylvest Lwabenge Masaka 

9 Kimbowa Charles Lwabenge Masaka 

10 Kamya Eddyson Kyanamukaaka Masaka 

11 Ntege Grace Kyanamukaaka Masaka 

12 Kasule Joachim Kyanamukaaka Masaka 

13 Wamimbi Damian Mangho Mbale

14 Ssewakiryanga Esther Mwanyangiri 
Kisimba

Mukono 

15 Ndamira John Kikoni Ntungamo

16 Byarugaba John Bosco Rwentondo Rukungiri

17 Wamugunda Vincent Busiita Sironko

18 Oketch Robert Petta Tororo

19 Akampwera Gordherdah Rwamujojo Bushenyi
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